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Marietta Charter System Petition 
 
Recommendations from the DOE, March 31, 2008: 
 
Page 28-29  Clarifying language regarding SGTS and the development of a tentative 
timeline for SGT training. 
 
Page 60  Modification of language regarding admission requirements for choice 
academies that removes the behavior and attendance requirements. 
   
Attachment of the board approved school calendar 
 
 
 
7. Describe how the charter system will maximize school-level governance, 
including school-level decision-making authority over financial decisions/budgets, 
personnel decisions, curriculum and instruction, resource allocation, establishing and 
monitoring the achievement of school improvement goals, and school operations. 
 
 
School Governance Teams (SGT) will be provided the training necessary in a manner 
designed to build expertise and capacity to assume more responsibility for school level 
decision-making. The initial training sessions will be conducted by the Georgia School 
Boards Association and will focus on the work of productive Boards, parliamentary 
procedures, and building professional teams knowledgeable of applicable by-laws, rules, 
laws and regulations.  This basic training will enable SGTs to work more effectively with 
each other, as well as build understanding to engage productively with the local Board of 
Education. 

 
Marietta City Schools will also take advantage of the resources available from the 
Colorado Charter School Institute and other regional/nationally recognized organizations 
and individuals to provide additional training opportunities in the areas such of 
budgeting, school improvement, curriculum/instruction, assessment, personnel, and other 
pertinent areas of school operation.  
 
As expertise and capacity is built within the SGT, greater responsibility for the conduct 
of school business will be assumed. Such additional responsibility would include 
decision-making authority over the school budget. Ultimately, such authority directly 
impacts school programs, service delivery models for remedial or enrichment programs, 
and indirectly affects the number and type of school personnel allotments.  The 
evaluation, hiring and firing of personnel will remain the responsibility of the Marietta 
Board of Education. 
 
In short, the increased roles in school governing teams will require extensive and on-
going training in school improvement processes, school-based budget development, 
curriculum/instruction, human resources, and federal programs. Explicit training will be 
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provided in school governance procedures, operations, and by-laws for productive 
leadership at the local schools. Training will include comprehensive understanding of 
roles and responsibilities of school board members and school governance teams.  
Resources and training experts will be employed; among them the Colorado Charter 
Institute, Georgia School Boards Association and other regional/national individuals and 
organizations. 
 

Tentative Timeline 
Three Year Implementation Plan 

 
Year One  
During the first year of the Charter System the district will create and adopt the by-laws 
for the SGT. Comprehensive training/overview will be provided for members of the SGT  
which will include but not be limited to: Identification of mission, vision, belief 
statements, establishment of school and community partnerships, student achievement 
data review, input for school improvement plan, laws and regulations regarding 
employment,  and development of the school discipline plan. In addition to field trip 
approval, establishment of behavior/discipline protocols and adoption of unified dress 
codes. 
 
Year Two   
SGTs will have the opportunity for participation in the development of School 
Improvement Plan (SIP). An input/review period for the SIP from community 
stakeholders will also be provided School budget training will be provided.  They may 
develop goals for principals based on survey data as guided by adopted by-laws.    A 
practical application for the SGT in the area of budget would be the possible use of the 
funds available to the charter system.  If significant funding such as the potential 
$600,000 grant was divided among the schools based on FTE, each SGT could review 
school goals, programs and status to determine the best use of these funds. Additional 
training will be provided for new members and others as needed. 
 
Year Three   
A continuous cycle of review of school based SGT processes/protocols will be  
established.  Members of the SGT will be eligible to participate in multiple decision 
making processes.  These include school improvement, school based budget, and 
program evaluation of local and/or federal programs in their schools.   
 
 
p. 60  As a charter system, Marietta City Schools will serve all children who reside within 
the city limits and are legally qualified to attend a system school. Each elementary school 
within the Marietta City Schools has a fixed attendance zone from which students are 
assigned to the school serving that zone. Additionally, Marietta City Schools offers the 
opportunity for MCS resident students in grades K-5 to attend a school of their choice in 
the district, provided there is space at the school and within the grade level to which the 
student is to be assigned, and the parent/guardian is willing to transport their child to and 
from the choice school.  A random drawing will be utilized if any choice school in the 
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school system is oversubscribed. Applications will be numbered with corresponding 
numbered balls placed in a rotary cage. Numbered balls drawn will be approved in the 
order selected until seats are filled. 
 
Marietta City Schools also has four district-wide schools: Marietta Sixth Grade Academy, 
serving students in grade 6; Marietta Middle School, serving students in grades 7-8; and 
Marietta High School, serving students in grades 9-12. The fourth school is the Marietta 
Center for Advanced Academics (MCAA), a magnet school that serves qualifying 
students in grades 3-5.   
There is also a start-up charter school, the Marietta Charter School, an independent 
governing Board and operated by Imagine Schools, Inc., that serves students in grades K-
5. 
 


